Woodstock Cycling Club Meeting Minutes for April 19t 2015

Location: The Pines @ 1:30 (after the first trail day)

Attendees: Alastair, Tom R, Dallas, Chris, Tom C, Ryan

Youth Program update (Marcy)

e First time females have signed up for youth program
e Beginning discussion on the creation of a teaching square — revisiting of a long forgotten project

Lease and Insurance Update (Dallas, Tom C)

e Lease has been signed and delivered to UTRCA

e Set back in Insurance timeline — IMBA website had coding errors which resulted in the club not
properly being able to register as a club, could only register as a person

e Insurance papers have been handed in — new proof on insurance will be delivered to the club
before last years insurance runs out

Club Jerseys (Chris)

e Goal of new sponsors for jerseys is to provide no cost jerseys to youth

e Toyota has given money to go towards the youth jerseys

e Process of purchasing jerseys for those participating in the youth program has begun

o Smallinitial order of club jerseys is ready to be ordered — based on those interested through
website and FB posts

e Additional sponsors, Bean Town Coffee, D. Peters Paving, logo’s will be on the jersey and
included on the website as youth program sponsors

Open House and Demo Day

e Update (Tom C) — 5 shops this year, up from 2 last year

e Executive agrees to renting a sound system for this year

e With attendees finally confirmed work on poster will begin

e Guided road ride will be no longer then 40km

e BBQ - Chris will gather the supplies for the BBQ, burgers, buns, toppings, drinks, cookies and
bananas — Chris will not be responsible for the cooking — volunteers will be needed

e No official guided mtb rides — hourly rides last year where basically unattended — rely on club
members to guide when needed

Race Chair Report

o No flyers this year instead only posters
e Poster will be redesigned and 50 posters made
e New Orleans will be our food supplier



e Race timing provided by same business as last year

e Online Registration — will have online registration — online will be same price as last year — day
of registration will be $10 extra

e (Follow up email discussion) Beer glasses will be the entry give away — quotes being gathered

Club Sponsorship Discussion

e Opening discussion on how to handle club sponsorship in 2016 including but not limited to
proposals on — tiered sponsorship level — sponsors financial contribution not set, rather on a
case by case basis — “first right of refusal’ to local business

New Business

e June 21°%is the Mental Health ride in Oxford — club willing to help out — more detail needed
e Dallas —‘thank you’ to club supporters Coffee Culture and New Orleans from trail day

Meeting Adjourned Prematurely

e Having meeting after the Trail Day was great idea in theory, but did not play out
e Time commitments and cold weather cut meeting short — lots still accomplished but lesson
learnt

Missed Business from Agenda

e Trail Chair report — apologies to Alastair
e Media Chair report — apologies to Tom R



